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MEMORANDUM FOR THE RECORD
GAODdAR AHT A0T MUGUAROMEM

SUBJECT: Report on Overtime Work and Leave Taken
asiaT sesed bas A1oW smbl1evO oo t30gqefl :TOILHUZ

The attached report and analysis of it indicate that the present Y
administrative policies in OBI are sound and should be continuad.
Certain observations respecting the individual items in the attached

report follow: 25X1A9a

a) Overtime. 1 concur in|lEE comments with further
observation that the small overtime percentage reflects careful sur-
veillance by the Division Chiefs against misuse and careful work
allocation and planning.

b) Annual Leave. Itis desirsble that employees utilize as much
as possible of their annual leave during the current year. This is
reflected in the relatively high hours per employee per pay period
indicated for OBI and should continue to be encouraged in the future.

c) Sick Leave. I conclude nothing significant from the figures,
except that other offices seem to be healthier than ours.
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